
   

 

March 9, 2021 
 
The Honorable Tom Wolf    The Honorable Allison Beam 
Governor of Pennsylvania    Acting Secretary of Health 
508 Main Capitol Building    Health and Welfare Building 
Harrisburg, PA 17120625   Forster Street, 8th Floor West 
      Harrisburg, Pennsylvania 17120 
 
Dear Governor Wolf and Acting Secretary Beam: 
 
On behalf of our Southeastern Pennsylvania Chambers, we are writing you today to express our 
concern over blatant inequity of vaccine distribution and to call on the Administration to coordinate more 
effectively with our county governments. The Pennsylvania Department of Health (DOH) contends that 
it utilizes a distribution formula that is based on population per county and then the percentage of 
people who currently fit into the 1A category. However, based on the actual number of vaccines that 
have been distributed through Week 11, that plan is clearly not being followed. 
 
Please see the attached vaccine distribution analysis that ranks counties by population (excluding 
Philadelphia), then by the number of vaccines those counties have received, and then by the number of 
vaccines received per 100,000 residents. As you can see through these first 11 weeks of vaccine 
deployment, the distribution per 100,000 residents has been disproportionately low in the more 
populated counties. Frankly, this is a failure. It is beyond comprehension that the bulk of vaccine 
deployment is not being focused on locations that are the most densely populated.  
 
We implore this Administration to address this inequity immediately. While there has been an 
imbalance in distribution of second vaccine dosages as first doses due to unclear guidance and supply 
issues from the federal government, this does not explain why after 11 weeks this imbalance remains. 
The goal of the vaccine distribution is to offer protection to our citizens and decrease the severity of the 
reaction to COVID, reducing the strain on our health care system and getting back to normal life. 
Unfortunately, this sustained mismanagement is directly contributing to the current COVID infection 
spread rate that this Administration continues to use as justification for keeping our schools closed and 
our economy stunted.  
 
Simply put, this Administration needs to do better, and that needs to happen now! The Administration 
should not have waited until 10 weeks into vaccine distribution to hire a consultant to help with 
distribution. For the good off all Commonwealth citizens, we ask for your leadership to quickly address 
these issues of unfairness and incompetence. We call on your administration to immediately increase 
the number of doses being sent to our counties and prioritize distribution of vaccines to the most 
densely population counties, working with county governments that know their communities, and 
maxing out their capacities before sending doses to other providers. The effort to address the pandemic 
would be greatly advanced by collaborating more effectively with the business and health care 
communities who are experts in logistics and health care services. The time to figure all of this out was 
six months ago, but the second-best time is today.  
 
In short, the Administration needs to be more transparent on process, more willing to listen to outside 
experts who could help solve these problems and move more urgently to get our economy truly open 
again.  
  
Sincerely, 
 
Jim Gerlach      Guy Ciarrocchi 
President & CEO     President & CEO 
Greater Reading Chamber Alliance   Chester County Chamber of Business & Industry 
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Bernard Dagenais     Laurie J. Ryan 
President & CEO     President 
The Main Line Chamber of Commerce  Exton Region Chamber of Commerce 
 
 
Shannon Royer     Pamela Kelly 
President      President/CEO 
Greater West Chester Chamber of   The Chamber of Commerce for Greater 
Commerce      Montgomery County 
 
Cheryl B. Kuhn     Kym Ramsey 
President & CEO     President 
Southern Chester County Chamber   The Norristown Chamber of Commerce 
of Commerce 
 
Renee Blomstrom 
Executive Director 
Perkiomen Valley Chamber of Commerce 
 
Cc:  
 
Randy Padfield, PEMA 
Sen. Ryan Aument 
Sen. Art. Haywood 
Rep. Bridget Kosierowski 
Rep. Tim O’Neal 


